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Build on Strength

Blaze the Trail

Raise the Bar

Upend the 
Pyramid

Run to a great 
Purpose



Servant 
Leadership

Listening -
diversity

Culture of 
Trust

Develops 
other 

leaders

Know your 
people as 

people

Encourages
Sells 

instead of 
tells

You NOT 
me

Think long 
term

Humility in 
action

Steward  





Lee Kuan Yew, 
on the 
proclamation of 
Singapore’s 
independence, 
9 August 1965



“A hundred years ago, 
this was a mud flat, swamp. 
Today, this is a modern city. 

Ten years from now, 
this will be a metropolis! 

Never fear!”
Lee Kuan Yew, 

12 September 1965



Conflict of Interests or Same PURPOSE?

Better 
government
Better 
workers
Better 
business
Better 
country

What is the purpose of a good government? 
To uplift the lives of the people

What is the purpose of a trade union? 
To uplift the lives of workers and their families.

What is the purpose of a business?
To make life better for people.

What is the purpose of an employer?
To seek for others the best life of which they are capable.





Konosuke Matsushita





Lee Kuan Yew, 
on the importance of fairness, 

16 November 1969



How should we share the fruits of wealth creation? 
What should business leaders do?  

Rising 
Income 

Inequality
What can we do to enable workers to manage change, 
to acquire new skills?  How do we take care of workers’ 
welfare in the gig economy? 

Disruptive 
Technology

How do we enable our seniors to live in dignity? What 
responsibility has a business leader for his employees’ 
health?

Ageing 
Population

What is our duty to future generations?Climate 
Change



Thank You …
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